
Flying Squirrel Team Legend:

Project start date: 2/2/2025 March April May

Scrolling increment: 56 30 31 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Milestone description Category Assigned to Progress Start Days S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S

February

Presentation 1 On Track All 100% 2/2/2025 9

First Client Meeting Milestone All 100% 1/30/2025 1

Second Client Meeting Milestone All 100% 2/7/2025 1

2nd Staff Meeting Milestone All 100% 2/10/2025 1

Third Client Meeting (New 

Concept Generation)
Low Risk All 100% 2/13/2025 2

3rd Staff Meeting Milestone All 100% 2/17/2025 1

Fourth Client Meeting Low Risk All 100% 2/20/2025 2

Self Learning Homework Low Risk All 100% 2/21/2025 8

Fifth Client Meeting On Track All 100% 2/27/2025 2

Presentation 2 High Risk All 100% 2/25/2025 7

March

Team Feedback 2 Milestone All 100% 3/3/2025 1

Peer Eval 2 Milestone All 100% 3/4/2025 1

Report 1 Low Risk All 100% 3/7/2025 3

Website Check 1 On Track Joey 100% 3/6/2025 4

Sixth Client Meeting On Track All 100% 3/6/2025 2

Staff Meeting 5 Milestone All 100% 3/17/2025 1

Analysis Memo Low Risk All 100% 3/15/2025 7

1st Prototype Demo Med Risk All 100% 3/25/2025 7

Presentation 3 Low Risk All 100% 3/25/2025 7

Team Feedback 3 Milestone All 100% 3/31/2025 1

April

Peer Eval 3 Milestone All 100% 4/1/2025 1

Staff Meeting 7 Milestone All 100% 4/7/2025 1

Staff Meeting 8 Milestone All 100% 4/14/2025 1

Report 2 Low Risk All 100% 4/12/2025 7

Final Staff Meeting Milestone All 100% 4/21/2025 1

High risk Unassigned
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Final CAD and BOM On Track All 100% 4/19/2025 7

HW4-Individual Analysis Low Risk All 100% 4/19/2025 7

2nd Prototype Demo Low Risk All 100% 4/22/2025 7

Proto Demo Feedback Milestone All 100% 4/28/2025 1

Project Management for 

486C
Low Risk All 100% 4/26/2025 7

May

Website Check 2 Low Risk All 90% 5/2/2025 3

Final Peer Eval Milestone All 0% 5/6/2025 1
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